Method 

Related tools & techniques 

Our unique benefit | 

Context Maps 

> Brainstorming 

> Mind mapping 

Retains complexity of topic, 
while beginning to converge 
on priority areas 

Progression 

Curves 

> S-curves 

(technology adoption) 

> Historical timelines 

Connects multiple related 
events and highlights 
precedents 

QHS 

Janus Cones 

> Cones of uncertainty 

> Milieu studies 

Uncovers indirect influences 
and events within an era 

Generational 

Arcs 

> Population analytics 
(demographics) 

> Generational research 

Identifies relevant population 
group and shared values 

Future User 

> User personas 

> "Voice of the customer" 
exercises 

> Need-finding 

Describes future user needs 
without extrapolating biases 
from today's users 

Future-telling 

> Storytelling 

> Experiential design 

> Use cases 

> Role-playing 

Conveys nonverbal and 
contextual details about a 
future use case 

White Spots 

> Growth-share matrix 
(BCG matrix) 

> Blue ocean strategy 

Determines future focus of 
opportunity through iterative 
filters 

Paper Mockups 

> Product prototyping 
(low fidelity) 

> Scale models 
(maquettes) 

Produces system models that 
display the interactions and 
related components 

* 

Dark Horse 

> Out-of-box thinking 

Resets idea back to essential 
core innovation 

i/NfO 

Change Paths 

> Backcasting 

> Strategic inflection 
points 

Prioritizes top decisions based 
on direct path to desired future 

Buddy Checks 

> Startup speed dating 

> Role-playing 

Lest you quickly filter promising 
innovation partners and 
teammates 

VOICE Stars 

> T-shaped people 

> Career planning tests 

> Creative leadership 
profiles 

Describes the mix of traits 
needed for radical innovation 
leadership 

Crowd Clovers 

> Social network mapping 

> Weak ties 

> Collaborative Innovation 
Network (ColN) 

Identifies the types of relation¬ 
ships required for fostering a 
culture of innovation 

Vision 

Statement 

> Start-up elevator pitches 

> Mission statements 

Provides a simple formula to 
tell a future vision 

Wl1 

DARPA 

Hard Test 

> Technology readiness 
scales 

Evaluates future vision in terms 
of its breakthrough potential 

V 

Pathfinders 

> Wayfinding 

> Diffusion of innovation 

> Knowledge activists 

Charts the most efficient 
success path for an innovation 
idea through an organization 
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A VISUAL THINKING’S METHODOLOGY 

From result to clarity 
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1. 

Define the goal 
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Be sure 
it works 
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2 . 

Describe 
your audience 


Decide Ml <e> ® 
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3 . 


Define | 

the actions • 
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Visualize 
the answers 
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Synthesize 
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Think 

the doubts d 
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BIKE 

RESCUE/ SERVICE EXPERIENCE MAP« 


Every Year thousands of bicycles are abandoned and vand 
a hazard for all New Yorkers, millions of dollars of waste am 
York City agencies are not equipped to deal with the cor 
NYC meets this challenge head-on with a full service dr 


OLOCATE BIKE 

OGET READY 

O RECLAIM BIKE 


• Who’s Involved: 

Residents 

Business Owners 
■ 11 || Bike Enthusiasts 

| == 

| 

iix gssr 

rvnn' 

iai TAKE PHOTO 

H of abandoned bike at 
location. 

REPORT BIKE 

a phones & email: Tex t or 
r 1 n= 1 ema it the nearest intersec- 
1 tionofthe bike and attach 

1 J. 1 aphrto. 

Smartphones: 

f(/f\ Engage the GPS function 

(1C \ on smartphone. Take photo 

of bike and email or text. 

(GPS coordinates embed¬ 
ded in the file will provide 
bike location) 

((0 Land Line: 

Call and leave a message 
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I ED BY: OUR PARTNERS: * NOTE: If someone comes to claim a bike that BR has recovered- the person must bring a key to 
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The 6 Principles 
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HOU TO THINK VISUALLY 


• V * 9 

jv. ^ |j^ 

i n v* 


• *••• 




LI 


■I'll 


# ’Jtc’O 

=>' 11 ? 'jfaij&’r+i A 

m ilE /fn oc> ■ §▲! 


H "a* 

^ ♦♦♦ tttt 
■ ♦♦♦*♦** 

^ ft\ *&> 

l\ 4_i ^ 

1| ■© jfe 

^ vi9 ♦ ♦(HE* 

$ 6 'vx 


1=- .;*•* 0 

(MIm 

4^ |p; TjC 

^ aim 


f’r'itk jLj, TW f“ u 












m il 


Segmented Radial Conveigente 

































































































































